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E X E C U T I V E  S U M M A R Y



Thank you for your interest in our work! This year marked

some major shifts in our leadership structure, namely, our

transition away from an Executive Director structure to a Co-

Director model. In addition, we are very proud to have

promoted two previous volunteers to full time staff positions;

one of which is new. You can learn more about these

transitions in this report. 

 

When reflecting on the expanded service provision, client

support and staff transitions this year, it seems like a perfect

moment to remind you (and our coworkers) to rest and reflect

on the year along with us. 

 

While we have achieved so much, we know you, our

community, plays a pivotal role in our continued success. We

hope after reviewing our report, you will feel compelled to

support our work by joining our donor community. Over time,

your donations have propelled our value of centering

survivors forward. We hope you will join us this year as well,

with as little or large a donation you can provide. 

 

With much appreciation and well wishes for happy and

healthy holidays and 2022! 

 

mary martinez & jill zawisza,
co-directors 



1978 2021

Our Vision
We believe in collective liberation.

Everyone deserves to feel safe in the
their homes, in their bodies and in their

communities

Our Mission
W.O.M.A.N, Inc. supports survivors of

domestic violence, their friends and family
on their healing journeys, bridging value-

rich networks designed to address
intersections of violence. 

43 years of service to San Francisco & the larger Bay Area

sm

all
, and mighty 

11
on-call advocates

33
volunteers

7
full-time staff

6
board members

Over 90% of WOMAN, Inc. staff started as volunteers // over 60% of WOMAN, Inc.
staff/volunteers self-identify as survivors of domestic violence



Engaging natural helpers to

support survivors in their own

communities COMMUNITY

breaking
cycles of
violence 

ADVOCATESSURVIVORS 

Community education & volunteer

training 

Meeting survivors where they're at

along their healing journeys; survivor

leadership 

sustaining
cycles of
care

13,500 callers  
supported on our 24/7 Domestic Violence Support

Line

135,000 hits
on our online database for providers, the

Domestic Violence Information Referral Center

(DVIRC)

25 survivors 
who are monolingual Spanish speakers supported

with case management via our Latinx Program

45 group sessions 
in our Echando Pa'lante Program, a post-crisis

support program for Latinx program participants

325 survivors
supported through one-on-one peer

counseling, support group and therapy

programs

80+ hours 
 participants/hours

of domestic violence advocate training for incoming

volunteers & community members seeking professional

develoment 

WOMAN, Inc. Volunteer

“I feel like talking to survivors brings so many perspectives to my own personal limited
worldview. I think it helps me to think in more expansive and empathetic ways. It's so easy to
see things from one perspective and actively talking to survivors constantly helps me confront

my own ingrained biases and think more broadly.”



"When I think about community & what healing looks like, I

think about [echando pa'lante] meetings, those hour-long

meetings, sometimes even two hours where we meet & just

talk about anything, you know, what's going on in their

lives...we touch on [domestic violence] & how that's impacted

them. But also, about how resilient & powerful they are in

their own healing journeys. I think about the way that they've

healed with each other & are still healing just being there for

each other, holding that space." 

- Adilia Preciado, Latinx Co-Manager 

last year, we were able to expand capacity to support spanish speaking survivors by
providing a wider array of concurrent options for care & community building. the latinx
program meets survivors where they are, providing holistic support to survivors at all

stages of their healing journeys.

LATINX PROGRAM spotlight

peer counseling

support groups

advocacy/case
management

therapy

echando pa'lante

CONTEMPLATION PREPARATION CRISIS INTERVENTION LONG TERM 
HEALING 

PROGRAMS 



activities &
successes

Shifted to a 
co-directorship
model
We are pleased to
announce that as of
July 1, 2021 Jill Zawisza
was joined by Mary
Martinez as co-directors
of at WOMAN, Inc. 

Welcomed Black
Women Revolt Against
Domestic Violence into
our community & now
share space with their
office.

Our Co-director, Mary
Martinez, was accepted into
Allstate's 2021 Executive
Leadership cohort to skill-
build and expand 
 leadership development.

New community
collaborations

Staffjoined the
Allstate Executive
Leadership
Program

allstate executive leadership program cohort

Together, they will continue their combined tenure of 23 years providing mentorship, stability, and growth at the
organization. In Fall 2021, we were able to bring the highlights of our journey to this leadership model at the Calfifornia
Partnership to End Domestic Violence Conference. There, Jill & Mary engaged participants to reflect on the guiding
question: "what happens when we move away from traditional hierarchies and white supremacy culture?." We also
highlighted the values that helped move us to a Co-Directorship and continue to inspire and center us as we consider
what's to come. 

WOMAN, Inc. was recently 
 accepted into the Tech to
Empower Program. There,
they will assist us with the
tools to launch a chat
feature as an extension of
our support line program. 

Actively working
on a chatline
feature

https://womaninc.wordpress.com/2021/06/25/shifting-to-a-co-director-leadership-model/
https://womaninc.wordpress.com/2021/12/28/tech2empower-usa/


Last year, we honored Domestic
Violence Awareness Month with a
campaign called #communityfeels. As
social distancing became our norm,
community connectedness felt more
important than ever. Throughout the
month of October, we invited folks to
share their thoughts about  what
community means to them 

Serve as backup support line for
multiple domestic violence
organizations across the Bay 
Continued member of the SF
Domestic Violence Consortium 
Partner of the SF Victim Advocacy
Coalition 

The WOMAN, inc. Podcast
was launched late 2020. 

Continued
community
collaborations

Launched a
podcast

#CommunityFeels
campaign

Latinx program & support groups
were adjusted to meet increased
need

Expansion of
program
offerings

Redistribution of some funding to purchase gift cards for clients 
Stephanie Colorado, one of our Latinx Program Co-managers,
transitioned into an adjusted role where we she will also provide
therapy in Spanish to clients free of charge  
Hire of a full time assistant to support in case management,
peer counseling, support group and other program activities

Expansion of
Latinx Program

Roots of Self Love: this group focuses on survivors reconnecting
with their roots, goals, protective factors, unpacking past trauma
and what they love about themselves, and what they need to be
honored by others.
Healthy Relationship Garden: this group widens the focus and
encourages participants to stay focused on their healing journey.
We use the metaphor of a healthy garden, which feeds the flowers
of liberated boundaries, consent, healing and self love. 

A series of groups focused on preventing the cycle of violence from
continuing or 'restarting'; these groups consist of three, six week
cycles using metaphor to deepen survivor relationship with self, others
and the larger community. 

Expansion of
support groups

activities &
successes cont.

When we consider how survivors of domestic violence
are impacted by the pandemic, that community

connection takes on a whole new meaning. Without
their community, survivors are susceptible to

escalating abuse that happens in the shadows. With
their community, survivors can stay connected to

others, receive help, love and support. Abusive claims
that reinforce isolation for survivors hold less power
and meaning. Community can help enrich our lives,

and in some cases, save a life.

https://www.instagram.com/explore/tags/communityfeels/
https://www.canva.com/design/DAEfavt6NSA/share/preview?token=GKt9sK5DqaoBziOqajNuTA&role=EDITOR&utm_content=DAEfavt6NSA&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton
https://www.canva.com/design/DAEo-MwruwE/share/preview?token=R6x7R7ZS5FczfvvFrDWhvQ&role=EDITOR&utm_content=DAEo-MwruwE&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton
https://womaninc.wordpress.com/2021/12/21/healing-together-moving-from-crisis-to-healing-%ef%bf%bc/


Follwing through on a report
recommendation, WOMAN, Inc. staff
is connecting with the volunteer
community to create a development
committee.

Development
Assessment 

Our Co-director, Jill Zawisza, was
featured on the California
Partnership to End Domestic
Violence (CPEDV)'s blog series,
Confronting Inequities in Our Field.
Here, she talks about power,
privilege and white supremacy
culture in the DV field.  

Staff featured
on the CPEDV
Blog

activities
&
successes
cont.

Over the summer, we sent a survey out sought to understand how the WOMAN, Inc. community
understands, experiences, and assesses the agency’s fundraising efforts. It also sought to

benchmark how interested WOMAN, Inc. community members would be in becoming more
involved in fundraising, what support they might need to become more involved, and what ideas
they had to strengthen our fundraising processes and efforts moving forward. The following are

some assessments outlined in the evaluation of the survey results:
 

From an external perspective, the agency’s many connections, high level of respect and trust
from the community, and deep engagement with and advocacy within the community are all

strengths that have clearly contributed to fundraising success. The agency reports that quarterly
campaigns are successful and feel in alignment with agency values.

 
A significant strength is the trust the WI community feels regarding the agency’s efforts, in

particular trusting (even when many respondents had stated they are unfamiliar with many of the
details of WI’s fundraising practices) that the agency operates in alignment with its values of

intersectionality, mindful affiliations, survivor-centeredness, and anti-oppression.
 

Promoted a Latinx
Program (LP) volunteer
to full-time LP Assistant
and Support Line (SL)
Program Assistant to SL
Manager

Promoted from
within 

IMPACT

improved physical/mental health; positive
outcomes with children
decreased isolation
increased occupational opportunities
increased self-esteem
heightened self-awareness & ability to
honor how their roots have impacted their
present
confidence that the cycle of violence has
ended in their current & future relationships 

dynamics of domestic violence
how systems of oppression interplay in
the lives of survivors & their loved ones 
healthy relationship skills 
how to support survivors 

Expanded knowledge on:

 

survivors reported training & workshop
attendees reported

"thank you! so much thought,

intentionality and wisdom went into this

training. and it shows. i'm a better

person, advocate, survivor and healer

because of what I learned."

Summer 2021
Domestic Violence
Training Participant

https://www.cpedv.org/post/blog-q-being-unaware-no-way-blissful-its-harmful-written-jill-zawisza


government contracts
50.4%

contributions
13.7%

in-kind
13%

program service contracts
10.9%

grants
10.5%

0% 20% 40% 60% 80%

Program Operations  

Administration 

Development 

where our
money comes
from

W.O.M.A.N., Inc. recorded over $140,000
in value for over hours of volunteer time
this year.

thank you
volunteers

where our funds
go
With continued support from the community of $902,293 in

revenue, the W.O.M.A.N. Inc. team fosters transparency,

oversight and safe stewardship of funds with over 78% of every

dollar directed to program services.

With Net Operating Revenue, after Expenses and Restrictions

of $195K, bring the agency's Net Assets reserve total to $610K -

over 7 months of coverages should there ever be a need. While

challenges lie ahead, W.O.M.A.N. Inc. is poised to meet the

challenges with an excellent team and financial stability.

WOMAN, Inc. Volunteer

“As a survivor, for me it was being able to give back and support

other survivors. I found it especially meaningful to support survivors

who are processing/healing from DV, because I spent the past 6

years doing that work too. It felt really good to be able to create a

non-judgmental and compassionate space for these survivors to

express themselves”



volunteer | donate

wi l l  enab le  us  to  prov ide  40 hours  of  t ra in ing  
for  a  vo lun teer  to  suppor t  hea l thy  re la t ionsh ips  in
our  communi t i es .

w i l l  prov ide  55 hours  of  cr is is  l ine  counse l ing  
on  our  24/7 Suppor t  L ine .

w i l l  enab le  25 surv ivors  
to  rece ive  one-on-one therapy  serv ices .

w i l l  enab le  30 Span ish  speak ing  surv ivors  to
rece ive  suppor t  in  the i r  na t i ve  language .

wi l l  a l low 3 survivors 
to receive groceries to feed their  fami l ies.

$100

$1000
$750
$500

$50

@woman.inc

get connected
facebook.com/womaninc

linkedin.com/company/womaninc

@womaninc

please consider supporting our
work by making a donation here

Our board, donors, staff, & volunteers are all pivotal
parts of this work. 
We are so grateful for our community support. Thank you for your commitment to
survivors of domestic violence, their friends, and family.

http://womaninc.org/volunteer
http://womaninc.org/volunteer
http://womaninc.org/donate
http://womaninc.org/donate

